
 

 

The PACT Programme of Research (Jan 2017 – July 2022) 

Partners At Care Transitions 

The aim of this research is to improve the safety and experience of care for older patients (and their 

family/carers) as they move from hospital to home. This period is known as the 'transition'. Patients now spend 

less time in hospital than they did 10 years ago. This can benefit both patients, who prefer to be at home, and 

hospitals, who can treat more patients. However, patients may also leave hospital with ongoing treatment 

needs. Therefore, the transition period can be a risky one, particularly for older patients with complex needs 

and who may be anxious, confused, and disorientated. Older people are the highest users of the NHS and, with 

the number of people in the UK aged 75 and over set to double in the next 30 years, this group of patients is an 

important target for support to improve transitions of care.  

Government policy, described in the NHS Outcomes Framework 2015/2016, focuses on improving the 

experience of patients and the provision of safe patient care. In this programme of research we will try to 

understand and improve the experience and safety of care for older patients during transitions and, by doing so, 

reduce readmissions and NHS costs. We will do this by undertaking a programme of six linked packages of work 

(WPs.) 

 WP1 – Interviewing and observation work to gather information about the experience transition of 
care.   

 WP2 – Using routine data to identify wards and community teams who have low levels of readmissions 
and find out how they do this. 

 WP3 - Developing a measure of the quality of transitions which will be tested in WP5 and used in a 
large trial in WP6. 

 WP4 - Developing a new intervention called Partners At Care Transitions (PACT) that will support the 
involvement of older people and their families in care.  The acceptability of PACT to staff and patients 
will be explored.   

 WP5 – Testing the feasibility of the new PACT intervention in practice.   

 WP6 – Assessing the effectiveness and cost effectiveness of the PACT approach. To do this we will 
compare readmissions on wards where the PACT approach is delivered with wards where usual care is 
provided.  We will also evaluate whether the PACT intervention improves patient experience, safety 
and quality of life and reduces NHS costs by collecting this information from a sub-sample of 782 
patients who we will follow-up for 90 days after hospital discharge.  

 

For more information please contact: 

PI - Professor Rebecca Lawton: r.j.lawton@leeds.ac.uk 

Programme Manager: Dr Jenni Murray  jenni.murray@bthft.nhs.uk  
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