
 

1 
LT/CM v1.0 2nd December 2015 –approved by PP 3/12/15 

 
 

Yorkshire Quality and Safety Research Team 
 

Patient Panel  
 

Terms of Reference & Methods of Working 
 

Date of ratification: Sept 2015 
Date for review: Sept 2016 

 

1.0 Introduction 

 
In 2007, the Yorkshire Quality and Safety Research group (YQSR) was established to bring 
together leading academics from the University of York and Leeds, clinicians from the 
Bradford health community and the Yorkshire and Humber region.  The aim of this research 
group is to develop and evaluate innovative solutions to patient safety problems that address 
National Health Service priorities. 
 
Our work is supported by the ‘Quality & Safety Patient Panel’ who advise us in the planning, 
conduct and implementation of our research.  The panel was originally formed in 2008 
following a high degree of interest from members of the public wishing to take part in a 
specific research programme around patient involvement in patient safety.  Whilst 
membership and timescales for this specific research programme were limited, the YQSR 
team felt that there was scope for establishment of a broader panel to work with the team 
across all the projects that they run, instead of only focusing on one research programme.  
 
Since the panel was established (2014) the Yorkshire & Humber Improvement Academy has 
been set up to support frontline staff in innovations around quality and safety.  The 
Improvement Academy has close links with the Quality and Safety Research team so that 
the innovations it supports are informed by the latest research evidence.  The panel is now 
also available to support Quality Improvement staff who work for the Academy. 
 
This document sets out the terms of reference for the YQSR PP, describes the intended 
purposes of the panel, and the agreed structure and conduct for panel members, and for 
those who utilise its services (researchers and clinicians affiliated to YQSR, and members of 
the Improvement Academy).  The terms of reference have been informed using guidance 
from INVOLVE, the National organisation that supports public involvement in NHS, public 
health and social care research (http://www.invo.org.uk/). 
 

 

 
 

http://www.invo.org.uk/
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2.0 Terms of Reference –  

 
 
2.1 Purpose of the patient panel 
 
The aim of the Quality & Safety Patient Panel is to support the YQSR group by providing an 
informed patients’ perspective to researchers in the team (including PhD students) at 
different stages of their research projects by: 

 
a) Helping to develop research questions that are relevant and meaningful to 

patients and the NHS. 
b) Act as a resource for outside researchers that are affiliated or working 

collaboratively with the YQSR group 
c) Advising on research design, for example; exploring the best methods to access 

and engage patients and the public within patient safety research, signposting to 
specific patient/public groups and individuals who could be involved in research 
projects 

d) Getting involved with specific research projects where the opportunity arises, for 
example; collecting data or co-writing study information for a lay audience. 

e) Helping to identify ways to disseminate research findings with patients and the 
public as well as the NHS and wider health and social care sector 

 
Figure 1 (at the end of this document) summarises this role. 
 

f) In addition to supporting the research team in the above ways, to also advise 
Improvement Academy staff in designing and enhancing patient involvement in 
quality and safety improvement initiatives.     

 
2.2 Membership 
 
Membership is open to any member of the public who has an interest in patient safety 
research. There is a limit of 15 members and membership will be reviewed on an annual 
basis. 
 
2.3 Accountability 

The patient panel is accountable to the YSQR steering group.  The patient panel is co-
chaired by a member of the patient panel (Ruby Bhatti) and a researcher from the YQSR 
group (Liz Thorp).   

The researcher co-chair is responsible for documenting panel meetings and providing 
feedback to Quality and Safety team meetings, held at Bradford Institute for Health 
Research.  The panel member co-chair is responsible for addressing any issues of other 
panel members and liaising with the researcher co-chair to resolve these where necessary. 

The research team will formally update the Patient Panel every 6 months on all research 
activity at a face-to-face meeting and provide a brief written report/update. 

The PPI lead for the Improvement Academy will deputise as co-chair and be responsible for 
tabling items from Improvement Academy staff.  This PPI lead is responsible for maintaining 
a log of all projects tabled by Improvement Academy staff, and providing updates on these 
projects’ progress. 
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Review 

The group will review activities, impact of the panel’s work and the terms of reference on an 
annual basis. 

 

2.5 Methods of working  

The patient panel will hold face to face meetings. 

Meetings: 

 Meetings will be held every other month at Bradford Institute for Health Research at 
Bradford Teaching Hospitals NHS Foundation Trust.  The number of meetings may 
vary dependent on research opportunities. 

 The meetings are chaired by the patient panel co-chair or other nominated panel 
member.   

 Agendas and the previous meeting notes will be circulated 3-5 working days before a 
meeting via email.  If panel members require a letter, they can inform the researcher 
co-chair.   

 Topics for the agenda will be generated in response to researchers’ needs and 
patient safety issues raised by the patient panel members prior to meetings. 

 Researchers and clinicians from outside the YQSR group may present to the group.  

 The PPI lead for the IA will liaise with the Researcher co-chair over any improvement 
projects to be tabled. 

 

2.5.1 Code of conduct 

Expectations of all staff tabling items for the panel: 

 To agree with the designated researcher facilitator within a week prior to meeting, 
any items to be added to the agenda with any relevant documents to be circulated to 
panel members. To present questions in a format that is accessible for a lay 
audience, and allowing time for any questions the panel may have prior to the 
meeting. 

 To allow panel members to voice their opinions and respect their views regarding 
items that is tabled. 

 To report back to the panel on progress with research at an appropriate later date 
and included how contributions were used. 

 Allow meetings to start & finish on time by arriving at agreed times and committing to 
finishing the discussion in the allotted time. 

Expectations of patient panel members 

 To allow everyone an opportunity to voice their opinions and respect views shared. 

 Allow meetings to start & finish on time by arriving at agreed times and committing to 
finishing the discussion in the allotted time 

2.5.2 Remuneration  
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Remuneration for panel members’ time and contribution to YQSR group, in line with current 
INVOLVE recommendations will be made at a flat rate of £25.00 for each meeting. 

3.0 Sharing resources 

Information and resources will be shared with the YQSR group and panel members via email 
and paper copies on request. 

The patient panel will also have dedicated space on the YQSR website to share and 
disseminate work and involvement activities.  The web space will be updated and 
maintained by an identified researcher from the YQSR group. 
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The advisory role of the patient panel within the research cycle conducted by the  
Yorkshire Quality & Safety Research Team (draft September/October 2015) – main areas of input 

Research ideas 
 

Is our research of 
interest to the 
public? 
 
Does it make 
sense? 

Designing good 
involvement 

 
What 
groups/individuals 
should we involve? 
 
How should we 
involve them? 
 
What are the practical 
considerations? 

Generating impact 
 
Who should we tell 
about our research 
findings? 
 
How should we tell 
them? 
 
How can we support 
implementation of 
findings across the 
health sector? 
 
 
 
 

The Research 
Process 

 
 
 


