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Rationale 

The political pressure for hospitals to implement an Electronic Patient Record (EPR) has been mounting over 

recent years; notably, through Department of Health (DoH) initiatives such as, ‘Safer Hospitals, Safer Wards: 

achieving an integrated digital care record ’ and the Secretary of State’s call for a paperless NHS by 2018. 

Additionally failures of previous strategies such as The National Program for IT in the NHS and the increasing 

financial pressure on hospitals adds to the pressure on hospitals to ‘get it right’ this time with respect to the 

implementation of an EPR. Despite this, there is a lack of empirical UK literature surrounding the 

implementation, benefits and challenges of EPRs, with existing literature being U.S or primary care based. 

Furthermore, there is a distinct lack of guidance or sharing of lessons surrounding the implementation of EPRs 

for U.K trusts. This in conjunction with neither a universally accepted definition for an EPR, best practice 

guidance for EPR implementation nor awareness of the current status and maturity of EPR implementations in 

England makes the requirement for a UK research literature stronger and the ambition of achieving a paperless 

NHS by 2018 more challenging. 

 

Research Questions to be addressed 

•  Study 1: To explore the status of and approaches to EPR implementation within England’s acute mental 

health and community care trusts. The benefits and challenges associated with EPR implementation are also 

addressed. 

•  Study 2: To explore whether NHS Information Technology (IT) policy documents show evidence of lessons 

being learned from 1998-2014. 

•  Study 3: To explore the benefits, barriers and impact of introducing a maternity information system into a 

large, acute maternity department. 

 

Methods of investigation 

•  Study 1: A mixed methods study comprising an online national survey and telephone interviews with CIOs at 

NHS acute, mental health and community care trusts throughout England. 

•  Study 2: A document analysis of national NHS IT policy documents (i.e. information for health) and 

commissioned reviews (i.e. the Protti report). 

•  Study 3: Qualitative semi-structured interviews with a range of staff groups and grades within a maternity 

unit at a large teaching hospital. 
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