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Rationale 

There is wide variation in performance of NHS Trusts on key quality indicators across the Yorkshire and 

Humber region. For example, the standardised hospital mortality index for patients with a fractured neck of 

femur ranges from 65 to 145 (65% of expected deaths in one hospital to 145% in others). However, Trusts 

rarely share information about the structural and behavioural circumstances that might produce these 

differences. There is emerging evidence that using an approach called “positive deviance” can guide the 

spread of excellent practice across the healthcare sector and produce large scale change. 

 

To use this approach we must first identify “positive deviants” – organisations, hospital teams or general 

practices that demonstrate consistently excellent performance in a particular area of care. Once identified, 

these organisations can then be studied in-depth to identify what it is that they do to achieve excellent 

performance. 

 

Research Questions to be addressed 

•  Is it possible to identify positively deviant Trusts/units/individuals from routinely collected data 

•  What is it that they do, including the processes and structures in place that enable such positive practice 

and can these be transferred to other organisations; and 

•  What are the potential mechanisms for spreading this positive practice throughout the service 

 

Methods of investigation 

Working with the Centre for Health Economics at the University of York we will identify a set of routinely 

collected indicators and assess these against criteria agreed as part of a consensus panel (e.g. is the 

indicator a policy priority, does it show variation across Trusts). Based on a small set of indicators we will 

then attempt to identify hospital units/services who are performing exceptionally well. The methods for 

doing this will be developed as part of this research. 

 

Having identified positively deviant units, we will then use qualitative methods such as interviews and 

observations to investigate the structures, processes and behaviours within these units and compare them 

to similar units whose performance is average-good, but not outstanding. 

 

The methods for addressing the third research question have yet to be agreed. 
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